Abstract---
INTRODUCTION

Entrepreneurial Competencies
Competence is an underlying characteristic of persons, which results in effective and /or superior performance in a job. A job competence is an underlying characteristics of a person, in that it may be motive ,traits, skills ,aspect of one's self-image a body of knowledge ,set of skills and cluster of appropriate motives/ traits that an individual possess to perform a given task. The knowledge of entrepreneurial competence has been sharpened over the last 3 decades. The following is a list of major competencies that contribute towards top performance. Initiative Takes action that goes beyond job requirements or the of the situation; Does things before being asked or forced to by events; Acts to extend the business into new areas, products, or service.
Sees And Acts on Opportunities Looks for and action on opportunities, Sees and acts on opportunities (business, educational or personal growth).; Seizes unusual opportunities to obtain financing equipment, Persistence Takes repeated action to overcome obstacles that get in the way of reaching goals; Takes repeated or different action to overcome obstacle; Takes action in the face of a significant obstacle.
Information Seeking Takes action on own to get information to help reach objectives or clarify problems; Does personal research on how to provide a product or service; Consults experts for business or technical advice.
Concern for Quality of Works
Acts to do things that meet or beat existing standards of excellence; States a desire to produce work of high quality; Compares own work or own company's work favorably to that of others.
Commitment to Work Contract Acts to do things that place the highest priority on getting a job completed.; Accepts full responsibility for problems in completing a job for others.; Pitches in with workers or works in their place to get the job done.; Expresses a concern for satisfying the customer.
Efficiency Orientation Finds ways to do things faster or with fewer resources or at a lower cost.; Looks for or finds ways to do things faster or at less cost .; Uses information or business tools to improve efficiency.; Expresses concern about costs vs. .benefits of some improvements, change, or course of action.
Systematic Planning Develops and uses logical, step-by-step plans to reach goals.; Plans by breaking a large task down into sub-tasks.; Develops plans that anticipate obstacles.; Evaluates alternatives.; Takes a logical and systematic approach to activities.
Problem Solving
Identifies new and potentially ideas to reach goals.; Switches to an alternative strategy to reach a goal.; Generates new ideas or innovative solutions.
Self-Confidence
Has a strong belief in self and own abilities .; Expresses confidence is own ability to complete a task or meet a challenge.; Sticks to own judgment in the face of opposition or rarely lack of success. Does something that he says is risky. Concern For employee Welfare Takes action to improve the welfare of employees.; Takes positive action in response to employee's personal concerns.; Express concern about the welfare of employees.
Assertiveness
1.2
The Roles of SME Entrepreneurs In SMEs, the critical resources are likely to be held by the individual entrepreneurs that are reflected in their skills, knowledge, abilities, experience and education. Being the key decision makers, the entrepreneurs have high influence on the formation of business strategy and are responsible to set the roadmap for their firms to move towards the set goals. The lack of separation between ownership and control in small firms suggests that the business owners themselves are responsible for the direction and the development of their firms. Various studies have confirmed that the person who forms a venture is ultimately responsible for its success or failure. Thus as key players, the ability of entrepreneurs to cope with all responsibilities (as shown in their competencies) that come along with these roles-entrepreneurial, managerial and functional-should not be overlooked.
1.3
Entrepreneurial Role Engaging in entrepreneurial role involves performing activities such as developing challenging but achievable vision, formulating strategies, perceiving unmet consumer needs, scanning the environment, spotting high quality opportunities and producing superior products or services. These roles require entrepreneurs alertness, innovativeness and creativity, strong commitment and conceptual ability to seek, identify, assess and seize opportunities and transmute them into profitable outcome.
Furthermore, engaging in entrepreneurial role demands entrepreneurs to continually seek out customer needs and find ways to offer their product and services in such a way that what they are offering is more attractive than others. This requires ability to use appropriate strategies and tactics in commercialising their products or services. Entrepreneurs must also be willing to experiment different strategies in the pursuit of profitable outcome because it is the entrepreneurs energy, creativity and motivation that trigger the production of superior product and services. Thus, it is proposed that engaging in entrepreneurial role requires entrepreneurs to equip themselves with relevant competencies that will increase the odds of their business success.
1.4
Managerial Role As the owner-managers who have the overall control of the firms, entrepreneurs especially in SMEs are required to take up managerial role. Managerial tasks reflect activities such as planning, organizing, directing and controlling various resources in organization. These functions are said to be goaldirected, interrelated and interdependent.
Planning, for example, involves devising a systematic process for attaining the goals of the organization and organizing involves arranging the necessary resources to carry out the plan (Chandler and Hanks, 1994) . These resources include people, technology, facilities and equipment, materials and supplies information and money. Directing generally involves guiding, leading and overseeing of employees to achieve organizational goals, while controlling involves verifying that actual performance matches the plan.
In many ways, engaging in managerial role requires interpersonal skills such as establishing relationship and interacting with others. For example, the classic managerial role proposed by Mintzberg (1973) specifies figurehead, leader, liaison, disseminator, spokesperson, disturbance handler and negotiator as roles that are critical for managers. These roles obviously require abilities in relationship building and interpersonal communication with people within or outside the organization.
Chandler and Hanks (1994) argue that engaging in managerial role requires entrepreneurs to lead and motivate employees, delegate tasks and manage employee relations, which clearly requires good interpersonal skills on the part of the entrepreneurs. In sum, the ability to organize and build relationship is related to managerial role. It is therefore argued that engaging in managerial role requires entrepreneurs to equip themselves with appropriate competencies that will enhance the possibility of business success.
1.5
Functional Role As business owners, SME entrepreneurs are also engaged in functional role. Assuming this role requires possession of technical knowledge and procedures relevant to specific field and also the ability to utilize tools (Chandler and Jansen, 1992) . The importance of having technical capabilities in conducting business has been highlighted in many studies (Baum, 1995; Winterton, 2002) suggesting that possessing specific skills in job-related activities is a vital requirement for entrepreneurs. Practically in SMEs, training employees internally would incur less cost compared to sending staff for external training courses.
In this sense, technical competencies are required so as to facilitate entrepreneurs in handling business-related tasks which require specific expertise and also in training the employees on tasks relevant to the business. Therefore, it is proposed that engaging in functional role requires entrepreneurs to equip themselves with relevant competencies that will increase the likelihood of their business success.
II. MATERIALS AND METHODS
Entrepreneurs Competencies
Being engaged in various roles including entrepreneurial, managerial and functional roles, demand entrepreneurs to take up tasks and activities that are far more complex than those of managers employed in organizations.
The complexity of tasks perform by entrepreneurs suggests that it is vital to investigate further the forms of competencies that could increase the chances of success in SMEs.
Investigating further the important competencies relevant to entrepreneurs is also considered an effort to address issue on the unacceptably high failure rates reported among SMEs. This problem, unless addressed would negatively affect the socio-economic aspect of a country and the well being of the business owners themselves.
Competencies are underlying characteristics such as generic and specific knowledge, motives, traits, self-images, social roles and skills which result in venture birth, survival and/or growth (Bird, 1995) . Similarly, Baum et al., 2001 define competencies as individual characteristics such as knowledge, skills and/or abilities required to perform a specific job. By incorporating the findings of mainly Man (2001) and a qualitative research of Ahmad and Seet (2009) together with a few other similar research, an analysis is developed to identify the competencies that can be linked to the role played by SME entrepreneurs. A critical analysis conducted on the earlier models of entrepreneurial competencies ultimately generated eight significant competencies that are recommended for further investigation which include strategic, conceptual, opportunity, organizing, relationship, technical and personal competencies (Table 2) .
2.2
Strategic Competency Strategic competency involves strategic thinking which reflects the ability of the organization's leader to develop future vision and take strategic action which requires them to think beyond day-to-day operations (Stonehouse and Pemberton, 2002) . Having this vision allows entrepreneurs to focus their actions and decisions more strategically and when achieved will give their firms significant advantages over the competitors. Also by having a set of clear goals and an overall picture of where and how the firm is going to compete entrepreneurs are able to formulate appropriate strategies and implement them to achieve the preset goals. These strategies serve as a bridge that links firms resources and their capabilities to gain competitive advantage Fand to overcome organizational uncertainty (Parnell et al., 2000) . Operating in a dynamic environment often results in misfit between firms strategies and external demand which in turn impel organizations to strategically change their operations and restructure their business when necessary. As such, the ability to make strategic change also allows entrepreneurs to adapt and adjust the business operations to match the current demand in the industry.
2.3
Conceptual Competency Conceptual competency is related to the ability to think out of the box which is often reflected in the ability to stimulate new thinking patterns and develop new ideas and concepts which may sometimes require deviation from the normal procedure of doing things (Michalko, 2000) . This ability allows entrepreneurs to do things differently take on new perspectives create value in new ways as well as focus on finding new ideas and act on them (Thompson et al., 1997) . The ability to think analytically and to cope with uncertainty depends heavily on conceptual abilities (Bird, 1995) . According to Man and Lau (2000) , conceptual competency reflects the conceptual abilities of entrepreneurs such as analysing, problem solving, decision-making, innovating and risk taking. Conceptual competency also reflects the mental ability to coordinate all of the organization's interests and activities (Chandler and Jansen, 1992) . More often than not, entrepreneurs are regarded as people whom creatively create new products, new services, new organizations and new ways of satisfying customers and doing business (Thompson, 1999) . Being creative, innovative and flexible especially in dealing with opportunities, risks and uncertainties illustrate the important capabilities which enable entrepreneurs to make a difference (Thompson, 1999) . Entrepreneurs especially those operating in the SME context, face numerous situations that require them to make quick decisions, therefore having the abilities to undertake high level of conceptual activities are important for the success and survival of their business. 
2.4
Opportunity Competency One aspect of entrepreneurial role is the ability to recognise and taking advantage of opportunities. This competency is also associated with the ability of entrepreneurs to seek, develop and assess high quality opportunities that are available in the market (Man, 2001) . The recognition of high quality opportunities prompts entrepreneurs to create organizations and embrace considerable risks to turn these opportunities into positive outcome. It was revealed that an important competency requirement for growing companies is the readiness to seize relevant opportunities (Snell and Lau, 1994) . Entrepreneurs are also required to engage in a continuous search for products and services that could add ISSN 2250 -1096 | © 2011 Bonfring value for the buyers or end users because the decision to exploit the opportunities depends on the entrepreneurs nowledge of customer demand (Choi and Shepherd, 2004) .
2.5
Organizing and Leading Competency Being the owner of a business, entrepreneurs are required to take up a variety of tasks and handle different functional areas which demand the ability to plan and organize various resources in the organization (Chandler and Hanks, 1994) . McClelland (1987) suggests that monitoring is essential in keeping the firm operating efficiently, suggesting that business owners should be able to monitor closely their business activities so that activities are appropriately carried out. In addition, the management of human resources in SME is reported as distinctive activities which require entrepreneurs to equip themselves with organizing skills especially leading, delegating, couching and training (Martin and Staines, 1994) .
In most SMEs, business owners have to deal directly with the employees and in many cases, there is no specific unit to administer employees as undertaken by human resources department in large firms. As such, possessing the ability to organize and lead would enable entrepreneurs to minimize the staggering rate of failures among SMEs.
2.6
Relationship Competency In business, entrepreneurs are required to deal with a lot of people including suppliers, customers, employees, government authorities, competitors and other stakeholders. Being in contact with a diverse set of individuals is important for entrepreneurs because it gives them access to information and other resources (Jenssen and Greve, 2002) .
In doing so, entrepreneurs need to have good relationship competency to enable them to advance in their business. This is in line with resource dependency theory (Barringer and Harrison, 2000) which suggests that entrepreneurs use their social relations to get the resources they need to launch a business (Hansen, 2001; Jenssen, 2001 ).
Evidence suggests that small firms are engaged in networks especially in gaining advice and support from professionals and experts such as lawyers, accountants and consultants (Ramsden and Bennett, 2005) as well as government bodies, research and training institutes and even suppliers and customers (Ritter and Gemunden, 2004) . To successfully secure business dealings with customers and suppliers, entrepreneurs engage in relationship building activities which are referred to as entrepreneurial bonding that reflects establishing and restructuring relationships with the most important stakeholders such as customers and suppliers as the company grow (Bird, 1995) .
2.7
Technical Competency Technical competency includes the ability to use and adopt technical skills including the techniques and tools handling which are relevant to the business (Martin and Staines, 1994) . This involves possessing knowledge of instruments and the functioning of tools, machines or research procedure as well as mastery of tasks or content of work.
It has been proposed that engaging in functional role, entrepreneurs require technical competency to ensure that business-related tasks could be accomplished satisfactorily (Chandler and Hanks, 1994) . Baum (1995) has endorsed this by suggesting that that technical skill is an important requirement for entrepreneurs to create successful ventures. It has been further argued that it is crucial for entrepreneurs to have know-how (technical skill) and know that (knowledge) as well as the ability to obtain know how in handling their business (Winterton, 2002) .
Even though the business owners might not need to deal directly with tools and equipment or might not need to undertake certain tasks by themselves, the knowledge and skills are necessary since they are the source of reference in the organization.
2.8
Personal Competency Personal competency refers to important personal qualities and abilities that help in building up personal strength and enhance an individual effectiveness in performing certain challenging tasks such as managing one own business (Man and Lau, 2000) . This may include determination and selfbelief (Thompson, 1996) , emotional intelligence and selfawareness (Goleman, 1998), self-control and stress tolerance (Markman and Baron, 1998), self-motivation (Martin and Staines, 1994) as well as self-management (Winterton, 2002) .
These competencies have strong linkage with personality traits and less directly observable (Bird, 1995) , yet, they can be quite obvious from the way entrepreneurs deal with problems and challenging situations that they encounter in business. Possessing these competencies may assist entrepreneurs in building up their personal strengths to face challenges in handling their business.
III. RESULTS AND DISCUSSION
Conceptual Framework
Based upon the contention that call researchers to focus on the contribution and ability of the business owners in generating successful ventures, a theoretical framework is developed to link entrepreneurial competencies and business success by taking into consideration the various roles held by entrepreneurs in managing their own business. This study generally proposed that entrepreneurs are engaged in three different roles including entrepreneurial role, managerial role and functional role.
Based upon the model of entrepreneurial competency proposed by Bird (1995) and by incorporating the content of entrepreneurial competencies developed by the existing studies (Ahmad and Seet, 2009; Chandler and Jansen, 1992; Martin and Staines, 1994; Man, 2001) . A theoretical framework that integrates the various roles of entrepreneurs with competencies and business success in SMEs is advanced for consideration (Fig. 2) .
3.2
Research Propositions This study argues that researchers should revisit the contribution of an individual entrepreneur in understanding the ISSN 2250 -1096 | © 2011 Bonfring critical success factors of an SME. Since the competencies of the entrepreneurs reflect the quality of action taken by them that would enhance their effectiveness in managing the firms, it is strongly predicted that entrepreneurial competencies have direct impact on business success in SMEs. Specifically, traditional entrepreneurial role suggests that entrepreneurs are normally engaged in several major tasks including establishing long-term vision, formulating strategies, recognising and responding to opportunities taking risks and innovating (Chandler and Hanks, 1994) . Various studies have endorsed that opportunity recognition and development is the heart of entrepreneurial activities (De Koning, 2003) . In their efforts to explore and develop these opportunities, entrepreneurs act under the condition of uncertainty which require them to take risks.
As suggested in taking up these roles, entrepreneurs do not act blindfolded; they learn from their environment from previous mistakes they have made and also from other people (Smilor, 1997). Evidently, they do not simply take risk without considering the pros and cons of their decisions. Entrepreneurs evaluate and analyze risks in which mostly being conducted informally before making business-related judgments. Once decisions are made, entrepreneurs then commit themselves to achieve their goals and objectives. In order to achieve the goals and objectives, entrepreneurs need to combine productive resources and innovate new things or new way of doing things.
In doing so, strong commitment on the part of entrepreneurs is essential since this commitment will keep them motivated to pursue their goals despite obstacles and hindrances impose by the environment. Synthesizing these arguments, engaging in entrepreneurial role requires entrepreneurs to prepare themselves with strategic, opportunity, conceptual, competencies to enable them increase the chances of their business success. It is therefore conjectured that:
Proposition 1: Engaging in entrepreneurial role, SME entrepreneurs require strategic, opportunity, commitment, conceptual competencies and these competencies are positively related to business success in SME. Entrepreneurs also take up tasks and activities that mirror managerial role. SMEs, considering its small nature, depend heavily on the owners to manage and organize the various activities relevant to the firms. Undertaking the managerial role also requires entrepreneurs to access various business resources including financial, human and other assets as well as organizing and mobilising those resources to maintain a viable venture. The socio-cognitive approach to entrepreneurship suggest that to get access to various resources, entrepreneurs recognise the importance of establishing relationship, connections and networks (De Koning, 2003) . In a sense, establishing good connections and contacts with the right people is seen as a useful means to overcome the shortage of resources in SMEs.
Also, given the difficulty in attracting skilled labours, energising teamwork is rather imperative. There is evidence to suggest that embracing teamwork is one of the means to gain competitive advantages (Longenecker et al., 1999) . To strengthen teamwork, it requires a strong leadership on the part of entrepreneurs to create a good working climate where people are ready to work in team. Taken in concert, it is speculated that to lead a successful venture, entrepreneurs need to prepare themselves with organizing competency which involve managing and organizing the tangible and intangible resources and relationship competency which involve building and maintain relationship within and outside the organization. Therefore, it is proposed that:
Proposition 2: Engaging in managerial role, SME entrepreneurs require organizing and relationship competencies and these competencies are positively related to business success in SME. The third role played by an entrepreneur is functional role. Performing this role requires specific grounding or background knowledge related to the business as well as expertise of using certain techniques or tool handling (Martin and Staines, 1994) . Baum et al. (2001) maintain that entrepreneurs require a strong set of technical and industrial skill, besides organizing and opportunity recognition abilities.
Even though entrepreneurs may then employ more people to help in the businesses as they grow, it is essential for the entrepreneurs to have some basic know-how on the areas related to their own field. This is because, technical or industry-related skill is seen as important sources of expert power that support the implementation of entrepreneur's vision and plan (Baum et al., 2001) . Clearly, it is essential for the entrepreneurs to possess and master venture-specific skills to provide sustainable competitive advantage for their ventures. In view of this, it is contended that having engaged in functional role, entrepreneurs need to prepare themselves with technical competency to lead successful ventures. It is therefore predicted that:
Proposition 3: Engaging in functional role, SME entrepreneurs require technical competency and this competency is positively related to business success in SME.
Personal competency refers to the possession of personal qualities that will enhance the effectiveness of entrepreneurs (Man and Lau, 2000) is seen as an important competency area that support all the roles played by entrepreneurs. Successful entrepreneurs are often observed to possess high level of confidence and have tremendous amount of personal energy and drive and the capacity to work long hours (Timmons, 1978) . They possess high level of determination and desire to overcomes hurdles solve the problems and continue to pursue their goals, which are often high and challenging but realistic and attainable. They are believed to be goal and actionoriented and possess high need for achievement (Blackman, 2003) . It is therefore predicted that, personal competency would enhance the effectiveness of entrepreneurs in performing all roles which have positive implication on the business.
Proposition 4: Engaging in entrepreneurial, managerial and functional roles requires personal competency to support entrepreneurs in accomplishing various tasks and these personal competency is positively related to business success in SME.
IV. IMPLICATIONS
This study offers theoretical and practical ramifications. Its theoretical contribution is grounded in conceptualising a model of entrepreneurs competencies by taking into consideration the various roles played by entrepreneurs in handling their own business. This study could contribute to the advancement of entrepreneurship development through the identification of important competencies. Practically, noting the radical changes in today's business environment, entrepreneurs are made aware of important competencies that may have causal connection to their business success.
It provides business owners with knowledge about the way they do business and to some extent helping them to be more conscious of their business and surroundings. The findings derived from this research may also be useful to entrepreneurs insofar as alerting them to the kind of training that may be necessary to improve their business performance. Finally, it is envisaged that this study may provide some useful guidelines for policy makers and educators as to ways in which educational programs might be improved to support the development and success of SMEs.
V. CONCLUSION
Entrepreneurs are believed to hold vital positions in the organization they have created. Through their decisions and actions, entrepreneurs pursue their environment surrounding them to enable them recognise and spot high quality opportunities that will benefit their business.
In translating these opportunities into positive outcome, entrepreneurs are required to carefully manage their internal and external resources. Although some of the resources are readily available in the environment, it still depends on the ability of the entrepreneurs themselves to get access to those resources and mobilise them. Clearly, entrepreneurs in SMEs engage in complex tasks in operating successful ventures.
The complexity of tasks undertaken by entrepreneurs dictates that they need to business agenda that would ensure their survival and success in the industry. Their business vision and personal goals are also believed to affect the way they run their organization. Engaging in entrepreneurial role demands familiarity with the prepare themselves with relevant competencies that could be utilised in developing a successful organization. In other words, it is important for entrepreneurs to equip themselves with relevant competencies that will eventually enhance their business performance.
